VOLUNTEERS

VOLUNTEER FLOW CHART

L website : Online Volunteer | WP sete

Interest Form

Website emails VM. They call/
email person about the next
orientation date.

(Tip: email reminder 2-3 days prior)

Volunteer Orientation
(1x monthly)
e Complete Vol. Registration Form for background check and media release
e Learn all about Spark, our programs, our mission
o Receive Volunteer Handbook and safety info
e Learn basic program training for kids (No-no’s and safety)

Background checks BaCkground Check ! Failed checks are notified by
performed within seven e WATCH System —) phone of disqualification.

days of orientation o Nat. Sex Offender List Unserious crimes (DUI) result in
meeting with Exec. Director

and character suitability

/. Cleared checks are stamped interview and reference.
~ with date starfr}g in upper right
and filed in office cabinet

. % eNew Volunteers entered into MailChimp,
marked by Connection Type

e VM gives Program Volunteers to PM
¢ VM contacts Station Volunteers for training
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STATION VOLUNTEERS: A‘ . .A ADMIN VOLUNTEERS:
Scheduled for shift/duties v Exec. Dir. or Dev. Dir. emails
with initial on-the-job volunteers with specific
training with VM PROGRAM VOLUNTEERS: needs as they arise

PM emails them about
upcoming program
opportunities
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